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"A pessimist sees
the difficulty in
every opportunity;
an optimist sees the
opportunity in
every difficulty.”

- Sir Winston Churchill
(1874-1965)
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James J. Weber Jr.
In August of this year, the driver of  a fuel tanker lost control
of his vehicle as he was traveling down an off ramp for Interstate
4 in Orlando, Florida. Consequently, the tanker rolled onto it's
side, exploded and burned until the local Fire Department was
able to extinguish the fire.

SWS arrived on scene ready to assist the local fire depart-
ment in minimizing the impact of the fire and leaking tanker on
the surrounding environment. Once fire authorities extinguished
the fire, a fire watch was established and the SWS Haz-Mat re-
sponse team brought in a vacuum truck to extract between 700
and 800 gallons of remaining water, gasoline and AFFF (aque-
ous film forming foam) mixture.

Compartmentalization of  the tanker prevented the entire
contents from leaking out onto the surrounding environment,
however, more than 2,000 gallons of  the water, gas and AFFF
mixture had already descended to the adjacent culvert below. The
culvert acted as a natural containment and prevented flow into the
storm drains.  Response team members vacuumed the mixture and
disposed of it. OVD readings and pre-burn analysis from the
soil below were conducted and indicated a contaminated plume
requiring the removal of approximately 36 yards of  soil. The
remediation was promptly completed and with confirmation
samples returned rapidly, backfill and sod were in place within
days of the incident. Special thanks to the Orlando Service Center
and the local Fire Department.
Summer of  2002 is in our rearview mirror while 2003 is in
our windshield. These days it seems like time is passing just that
fast. SWS has been moving at a feverish pace and our clients are
not only driving the speed but are benefiting from it. Through
vigorous training, equipment purchases and corporate support
of  the “Local Service Centers”, SWS strives daily to continue as
the premiere response contractor in the nation.

We have long compared this industry to fire fighting.  SWS
staffs, equips, trains and prepares our employees and equip-
ment for calls that may never come. The difference is in the
funding. Municipalities support fire fighters and hope they never
need them. If SWS doesn’t respond, we don’t receive a dime of
support. We would love to say that we hope our clients never
need us, however that is just not true. Our very survival depends
on our clients having unfortunate incidents. Our professional
handling of those incidents is what allows our customers the
confidence to call one number for all of their emergency needs.
To quote our good friend Tom Murta of  CSX Transportation, “SWS
is a roll-over contractor, you call them and then you roll-over and
go back to sleep.” This is the level of  confidence we want to
continue to bring to our customers. Thank you for your continued
support.

This is why customer feedback is very important to our
growth as a business. We need to know what type of job we are
doing. Constructive criticism is as important as positive feed-
back and this type of customer review provides invaluable infor-
mation regarding programs targeted at retaining and increasing
our competency in the emergency response industry.  Though
occasionally we won’t see eye to eye on every aspect of our
interaction, our goal is to understand different viewpoints and
offer ours in a respectful manner so that the end result includes
the best decisions regarding each incident.  Please feel free to
call me personally at 1-800-852-8878. If you want to be sure
and reach me directly, call after hours - I take calls 75% of the
time and appreciate all feedback.
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Daniel BarrettDaniel BarrettDaniel BarrettDaniel BarrettDaniel Barrett
Alabama, Georgia, Tennessee

barrett@swsefr.com
David BloomDavid BloomDavid BloomDavid BloomDavid Bloom

Central & South Florida
bloom@swsefr.com
Jamie MichaelJamie MichaelJamie MichaelJamie MichaelJamie Michael

Corporate
jamie@swsefr.com
Frank PadulaFrank PadulaFrank PadulaFrank PadulaFrank Padula

North Florida, Georgia, Alabama
padula@swsefr.com

Jeff RossJeff RossJeff RossJeff RossJeff Ross
South Florida

ross@swsefr.com
John RussellJohn RussellJohn RussellJohn RussellJohn Russell

North Florida, Georgia
russell@swsefr.com
Greg WilliamsGreg WilliamsGreg WilliamsGreg WilliamsGreg Williams
Customer Service

williams@swsefr.com
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SWS recently completed a project involving the transfer of
eight  rail cars initially filled with molten sulfur that were involved in
a derailment and had consequently hardened due to the loss of
heat.

The derailment caused extensive damage to the heating coil
system on all of the cars.  SWS crews spent two days cutting away
jackets, welding coil cracks, and building jumpers on the heater
coils. Once the heater coils were repaired and operational, a por-
table boiler was brought in to begin heating the cars in an effort to
return the sulfur to its molten state. Multiple teams worked around
the clock for over a week.  Although it was a slow and arduous
process over the course of seven days, the team strategically and
successfully heated up and transferred all eight cars.

Due to the specialized training and veteran knowledge of the
SWS Operations Managers on scene, the entire procedure was accom-
plished in an extremely efficient and timely fashion.  “I don’t recall
any contractor being able to heat up and transfer eight cars in seven
Safety TipSafety TipSafety TipSafety TipSafety Tip
Job site control is paramount when minimizing further contamination of  the e
Begin by preparing a map. The degree of  site control necessary depe
topographical features that a map can provide. Establish and strictly enfor
procedure may need to be modified based on changing conditions througho
underestimated. The press or local community should never have an opp
sequence for implementing these measures should be determined on a site
days”, explained Butch Warden, Project Manager.  SWS is proud of
that accomplishment, and it couldn’t have been such a success
without a great crew. Special thanks to Harry Marsh, Don Jamison,
Doug Frederick and James Paulk.
Vacuum excavation uses either fan or positive displacement to
move air in a vacuum truck. Soils are penetrated, expanded and
broken up for vacuuming by
utilizing one of two means to
break up the soil;  hydro or air
systems. Hydro-excavation uses
water to break down the soil and
convert it to a slurry stream. Air
systems use air  to break up
the soil.

Horizontal Directional
Drillers pioneered the use of
vacuum trucks for excavation.
Initially, they were used to re-
tain and dispose of excess
slurry spoils, locate under-
ground utilities in a boring path
and sometimes even find their
submerged drill head. Today,
you’ll find an ever increasing presence for the use of vacuum trucks,
and specifically- vacuum excavation,  in a variety of capacities.
Trenching, utility location and repair, soil clearing for shrubs and

SWS recently acquired this new VAC-CON indu

a hydraulic, rear mounted, pendant control, h

dumping system allows liquids and solids withi

containers without having to pull onto ramps

ideal for performing hydro and air systems e
trees and minor horizontal boring are just some of the many appli-
cations that are expedited and tend to minimize materials and

equipment normally required with
traditional means using shovels,
backhoes or trackhoes.

Another factor in favor of
vacuum excavation is the reduction
in the risk of damaging under-
ground utilities, storage tanks and
personnel. Vacuum excavation turns
a back-breaking and dangerous
job into a fast, simple, and safe
process.

The future of vacuum excava-
tion looks bright. Now more than
ever, utility contractors, manufac-
turers, drillers, construction com-
panies and others are finding new
applications for these high pow-

ered vacuum trucks with an increasing realization that digging with
air and water can be safer, provide more versatility, and be more
efficient than conventional tools.

strial loader unit specially equipped with

igh dumping system. This unique high

n the tank to be dumped directly into 60"

, berms, elevations, etc.  This new unit is

xcavation.
nvironment, public property and employees during emergency situations.
nds directly on particular site characteristics such as landmarks and
ce decontamination procedures for both personnel and equipment. This
ut the duration of activities. Effective security measures should never be
ortunity to unknowingly put themselves in harms way. The appropriate
-specific basis. In many cases, it will be necessary to implement several
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Sidenote...Sidenote...Sidenote...Sidenote...Sidenote...

During the first quar-
ter of 2002, SWS con-
ducted a mailed survey
to ensure that past and
present clients were
receiving the Southern
Responder, SWS’ quar-
terly newsletter publi-
cation. Those who took
the time to complete
the survey and return it
were eligible for a cash
prize drawing of
$500.00. Congratula-
tions to Daniel
Townsend of Qore Prop-
erty Sciences who be-
came the lucky winner!

SWS is currently in
the process of con-
structing a com-
pressed gas transfer
trailer.  When on-site,
the trailer will be self-
reliant with the ability
to compress, pump,
flare, and transfer most
compressed gases
from rail cars and trail-
ers.  The unit will be
fully operational by mid-
October. For more infor-
mation call Butch War-
den in the Pensacola
office.

Built On Built On Built On Built On Built On TTTTTrrrrrainingainingainingainingaining
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One such institution
is the Transportation
Technology Center, Inc.
located in Pueblo, Colo-
rado where solutions
for railroad and high-
way disasters are mas-
tered. Participation in
numerous drills, con-
ferences, tabletop exer-
cises and real world ex-
periences shape how
our incident command-
ers prepare them-
selves. Although the
names and places of
these scenarios should
be kept anonymous,
they play a vital role in
how incident com-
manders refresh and
fine tune their skills.
SWS managers have
been in a regular atten-
dance rotation here
since 1998.
SWS has grown by leaps and bounds since its inception in 1988.
The company, uniquely positioned in this competitive marketplace, builds
on various goals in order to achieve long term success. One set of goals
involves employee excellence. SWS continually educates, develops, and
challenges employees throughout their career. SWS strives to ensure that
technicians to incident commanders are up to date with the latest techno-
logical advances, industry standard practices and applicable training
for Emergency Response.

Basic training begins with a 40 hour HAZWOPER/Emergency Re-
sponse training class.  Personnel learn how to perform as responders
for hazardous materials releases on land or in the marine environment.
Additional employee training includes American Red Cross CPR and First
Aid Training, Bloodborne Pathogens, Confined Space Rescue and Driver
Training.  In order to provide specialized services for terminal facilities,
shipyards, chemical plants, and other industrial settings, SWS employ-
ees attend particularized classes geared toward specific work settings.
Examples of these specialized training sessions include Railroad
Safety Training, Traffic Safety Training, and Excavation Safety.

In addition to “classroom” training, hands on training plays an
important and immeasurable role in the field of emergency response.
Throughout the typical career path of an employee, he or she continu-
ally gains knowledge and practical experience under the supervision
of thoroughly trained and experienced project managers.  This hands
on helps to develop a distinct, sound, operational identity and facili-
tates internal promotion to supervisory and management positions.
SWS ensures candidates complete supervisor’s training which is ac-
complished through real world scenarios, internal training, and
attendance of professional development seminars from accredited
institutions.  (See Sidenote)

SWS realizes the value of trained, competent employees and is
committed to furthering the level of expertise SWS brings to any
project through aggressive education programs.
SWS is proud to recognize Raymond Baxter in
this issue of the Southern Responder.  Since joining
the SWS Team over five years ago, Raymond has
proven himself  a tremendous asset to the company.

Working at the Savannah Service Center,
Raymond’s responsibilities range from Business
Development to Field Operations to Office Manage-
ment.  From a background including EMT/Firefighting
and Hazmat, Raymond’s past experience enhances
his capabilities.  His organizational ability pro-
vides stability in the seemingly chaotic atmosphere
of emergency response.

With teamwork at the heart of  SWS operations, Raymond’s attention
to required safety practices for him and teammates ensure that incidents
are handled in a safe manner.  Of course, a description of  Raymond’s
talents would not be complete without mentioning
his indispensable technical knowledge of com-
puters.  Many fellow employees at SWS have
benefited from Raymond’s help with computers and
other electronics.

Born and raised in Ocala, Florida, Raymond
is a truly devoted family man with a beautiful home
and family.  Softball, hunting and surfing the internet
are just some of the things that Raymond enjoys in
his off time.

Raymond continues to grow in his profes-
sional career in our field of environmental emergency response and
his overall attitude and willingness to travel anywhere at any time to
meet SWS and client needs makes it  a pleasure to send congratula-
tions to Raymond Baxter – our Employee in the Spotlight!
In April of 2002, SWS commenced sampling, analysis and segre-
gation of more than 400 55-gallon drums containing unknown materials
located in Northern Alabama.

The preliminary steps included locating and isolating all drums
lacking proper documentation and/or labeling. With the drums contain-
ing potential unknown hazards, the initial samplings required level B
personal protective equipment to ensure the safety of the team mem-
bers during this phase of the project.

The next phase required the utilization of a numbering system
which would eventually allow the team to label each drum and monitor
its progress during the project.  The initial estimate revealed a total of
414 needed samples in order to accurately segregate each drum.  Given
the visual characteristics, ph, and quanitity of samples, it  was  deter-
mined that the EPA approved process of  bulk sampling would be the
most efficient and cost effective way of providing analysis.

This process involves segregating drums based on visual charac-
teristics and ph levels, eliminating the need to sample each unknown
drum.  With the numbering system in place, SWS was able to systemati-
cally gather and compile all samples needed for segregation, thereby
reducing the number of samples needed from the original 414 to
107.  Once analytical information was returned, SWS was able to present
the client with sufficient information to properly dispose of all drums
handled in this project.  By utilizing the numbering system and bulk
sampling technique, the client realized a savings of over $100,000
in analytical expenses.
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